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Common Traps

● Responsive, not 
proactive

● Regressing to 
individualism -        
“That’s their job”

● Losing sight of the 
big picture



Goals ● To identify multiple sources of 
motivation to fuel our engagement in 
equity work throughout this school 
year

● To identify holistic and practical 
methods of integrating this learning 
into our professional practice

● To familiarize ourselves with resources 
that can increase buy-in and action 
beyond just the school-based mental 
health team

In this session, we will explore this intersection of the 
personal and professional, identify practical strategies 
to ensure we’re applying the knowledge offered here in 
our daily lives, and plan how to engage other school 
stakeholders to undertake these changes.



Agenda
10:30am-12pm

● Welcome, introduce myself, 

goals, share agenda  ✓ 

● Sustaining our motivation

● Getting real about challenges 

to implementation

● Strategy & resource share

● Q&A (15 min)



http://www.youtube.com/watch?v=a7Vs1Ovio28&t=392


Locating Your Motivations



Dr. Charles Barrett, PhD, NCSP & Tiffany Lee (@schoolpsychtiffany)

http://www.youtube.com/watch?v=xnT7DrQTAZ8&t=646


Responsive, not proactive Proactive, universal 
interventions as part of 
school culture/safety

Common Traps    ⇨⇨⇨⇨⇨   Useful Strategies

Regressing to individualism 

“That’s their job”

Losing sight of the big picture

Shared language & knowledge

Walk the talk 

(micro ←→ macro)



Trauma, Proactive Strategies, Co-RegulationShared 
knowledge &  

language



Restorative Justice & Equity

- Diversity Map in NJ Schools

- “Showing the Good and Bad 
Together” (Duane, 2023)

Shared 
knowledge &  

language

https://www.njspotlightnews.org/2019/02/19-02-15-analysis-enrollment-stats-show-lack-of-diversity-in-front-of-nj-classrooms/
https://drive.google.com/file/d/139MtlS3Cn4jRdkaDMRhAAULoqAYNKr9U/view?usp=sharing
https://drive.google.com/file/d/139MtlS3Cn4jRdkaDMRhAAULoqAYNKr9U/view?usp=sharing


People skills

http://www.youtube.com/watch?v=pB0GGBomW2w&t=455


More of,        Less of,     then Try new



Practical Implementation
Individual

- Seek out an accountability partner/coach 
outside of your school/district

- Another participant from this series!
- Another student from your program

- Calendar windows of time
- Journal (5 min)
- Process Recordings
- In car at school after parked
- In car after school before driving
- In car in car when arrive at home
- Before/after something you have to do 

regularly

- Visuals
- Posters, quotes, books
- Social media

- Auditory
- Playlist in office, during commutes
- Podcasts you listen to on (day of week)’s 

commute

Collective/Collaborative

- Accountability partner inside 

school/district

- Adult Equity Councils / Restorative Justice 

Teams

- School Culture/Climate and Safety Teams

- Staff PD

- Offering opt-in sessions (before school, 

lunch, after school) around theme



carlykmc@gmail.com

www.holding-space.co

Q & A

mailto:carlykmc@gmail.com

